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Tel: - 03529-56393; Mobile: 0181142473521
e mail # dea.kaptai@gmail.com; deakaptai@yahoo.com

Memo No.-27.11.8436.203.04.012.23. ?29 Date :- 30/07/2023
In pursuance of the Director General, BWDB, Dhaka’s diary No. 215 dated: 18/07/2023 detailed Course Schedule is furnished below:
Course Title : APA, NIS, GRS, Citizen Charter, Right to Information,
e-Governance & Innovation
Duration : 06/08/2023 to 13/08/2023.
Participants T, Officers of BWDB.
Nos. of participants 20 (Twenty) persons.
Group Discussion & Review on Previous Class 09.00 fir to 09.30%hr
Session 1 Session 09.31 hr to 10.50 hr 3" Session 12.21 hrto 13.40 hr
Schedule Tea Break 10.51 hr to 11,00 hr Prayer & Lunch 13.41 hr to 14.10 hr
2" Session 11.01 hrto 12.20 hr 4" Session 14.11 hr to 15.30 hr
(Including Tea break 14.01 hr to 14.10 hr)
Library work (Optional) : 15.31 hr to 17.00 hr; Preparation of Presentation & Practice : 17.01 hr to 18.00 hr
Course Director : | Engr. Md. Kaisar Alam, Director, Engineering Academy, Kaptai. (0181 1424735)
Course Coordinator . | Mr. Md. Giash Uddin, DD, Engineering Academy, Kaptai (M 01717160335)
Asst. Course Coordinator : | Mr. Shajadul Islam, SAE, Engineering Kaptai. (01859237563)
Date & Day Session Subject Resources Person
09:00 hr Registration, Hon’ble DG, BWDB, Dhaka,
to 9:30 hr | Opening & course Inauguration Director, Jt. Director, Engg. Academy,
Course Coordinators. All Academy
Officers.
06/08/2023 75 5 Introduction & briefing about the course contents, Hon’ble DG, BWDB, Dhaka.
Sunday Importance of this Training, Director & Course Director
Pré-course evaluation EE& Course Coordinator, E.A., Kaptai.
Group formation
National Integrity Strategy (NIS) Mr. Dr. Sarfaraz Banda
34" | Cabinet Division’s Instruction 2022-23 for NIS. CSO to DG
Preparation of Documents of NIS for APA purposes. BWDB, Dhaka.
Discussion on Annual Performance Agreement (APA) Mr. T. M. Rashidul Kabir
st qth Components & Importance of APA SE, Processing
0’17\2(2)1/3253 -4 Performance of BWDB in APA in previous years. BWDB, Dhaka.
Cabinet Division’s instruction 2022-23 for implementation,
monitoring and evaluation of APA.
Discussion on APA on Field level (70 marks oriented) Mr. Sourav Kumar Das
Preparation of Documents & Reports for Field level APA | EE, Processing
0%{8:5/(21253 1S4 (70 marks oriented) BWDB, Dhaka.
Discussion on Right to Information (R21),
Preparation of Documents of R2I for APA purposes.
Discussion on digital nothi as per Bangladesh Secretariat Mrs. Nasrin Sultana
15t —ond Instruction 2014. Introduction to D-Nothi Software Sr. System Analyst,
System; Concept of e-Filling. ICT Directorate
09/08/2023 D-Nothi System Login, Password & profile management; BWDB, Dhaka.
Wednesday How to upload, ' st(?re & send ofﬁcial/citi.zen Dak
3 _yth (documept, application, report etc).Creation and
submission of Nothi with respect to the Dak.
Creation and submission of Nothi with self-required.
Write paragraph note, sent to next recipient of d-Nothi;
Citizen Charter of BWDB Mr Md. Moinul Islam
. Cabinet Division’s Instruction 2022-23 for Citizen Charter. | AD, THRD
10/08/2023 15 4" Preparation of Documents of Citizen Charter for APA | BWDB, Dhaka.
Thursday |, . purposes.
. Grievance Redress System (GRS}, Cabinet Division’s
Instruction 2022-23 for Grievance Redress System (GRS).




\j?x B
* _-:::‘
Discussion on e-Governance and its components IVF:\Arif Ikramul Azim
Discussion on innovation and its components System Analyst
12/08/2023S 1% g Example of innovation, learning Journey map. HRD Directorate
Saturday Innovation idea design & presentation etc. BWDB, Dhaka.
Preparation of Documents of e-Governance &innovation
for APA purpose.
Computer Based Presentation on selected subjects by the Mr. 8. M. Ajior Rahman
Trainees. ADG (Admin), BWDB,Dhaka.
1t Director & Course Director, E.A., Kaptai.
Jt. Director, E.A., Kaptai.
Director, Training, BWDB, Dhaka.
Post-Course Evaluation, Mr. S. M. Ajior Rahman
Review of the course - SDG (A(Lmicn),BWgB. Dhaka. ‘
td 4th H i irector ourse Director, E.A., Kaptai.
13/;)8/31023 3.4 grrz;'};fglgsv'&"g’ ssucs Director,, Training, BWDB, Dhaka.
unday Course Coordinator, Engg. Academy,
Kaptai.
Guest of Honour,
ADG (Admin.), BWDB, Dhaka.
Director, Joint Director,
Aﬁehr 15.30 Closing Ceremony Director,, Training, BWDB, Dhaka.
rs. Course Coordinatoré& Asst. Course
Coordinator
_ All Academy Officers.
Course Supporting Staff Mn M. Jahangv? Aam, JBC' ®’ b(‘hﬁ’r,‘/ KA. Koginii . 0)643238148S

N.B. Guest Lecturers are requested to send handout (soft copy) & Objective type Questionnaire before start the
course. They are also requested to send their respective ¢-TIN no. along with name of related circle and zone for
tax deductionpurpose.

Director
Engineering Academy,
BPDB-BWDB, Kaptai.

Memo No.-27.11.8436.203.04.012.23. ?29 Date :- 30/07/2023

Copy forwarded for information & necessary action to (Not seniority basis): -

01.
02.
03.
04.
0s.
06.
07.
08.
09.
10.
1.
12.
13.
14.

Chief Engineer, Training & Human Resource Development BWDB, Dhaka

General Manager, Training, BPDB, Dhaka.

Chief Financial Officer, Ministry of Water Resources, Bangladesh Secretariat, Dhaka.
Secretary, BWDB, Dhaka.

Director, Training BWDB, Dhaka.

Superintending Engineer/DirCCtor].... ..o vmereiisissmssansnennrisrniensssessssenessisessnsne st nesssssass
Joint-Director, Engg. Academy, BPDB, Kaptai

C.S.0. to DG, BWDB, Dhaka.

Executive Engineer/Deputy Director.......ccouvvermeiicerineienenriricsnennnns

Dy. Director (Accounts), RAO, BPDB, Kaptai.

Course Coordinator/ Asstt.-Course Coordinator of this Course, Engg. Academy, Kaptai.

P.A.to ADG (Admn. )/ ADG (Finance), BWDB, Dhaka.
SAA/Camp Supervisor/Librarian, Engg. Academy, BPDB, Kaptai.

Engineering Academy,
BPDB-BWDB, Kaptai.
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& Officers of BWDB,
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Session

Ist-2nd / 3rd-4th

lock Letter . .
Designation

Signature

Assistant Director

‘Assistant Director

_TKPA NIS, GRS, Citizen Charter, Right to Information, e-Governance & i

» M Prem Hari Roy B 4
Id No: 830909001
5 M. A.H.M. Abdus Salam Assistant Director | At i~ Golasm
Clowdhury. 1d No: 84010 11006
} M T\:GJMTIEGIH o | Assistant Director @u
0% .0R. 2623

ld No: 8403100 {)l
3 \l ’\u’mn \ 1}1 w
[d No: 830902001
) MoMdA Abdual M
ld \‘U' 820402001
7 M. 1@?11"(1 iim—u
ld Nos 861105001
S0M
ld No: 811230002

9. M. Kamrun Nahar

[d No: 8310135004
0. M  Mitun Kumar
[d Sos 84120800
. M
[d Nos 900615001
> M Md Mijanur |
[ No- 200402001
Mo Kamal Uddin
ld No: 920512001
4 M
[d No: 26010

o

azed

Tushar Kanti Das

- Md. Manjur Alahi

1\'l-d . M mm l_l]' lahmtm
2003

| Assistant Director

Assistant Director

e

Assistant Director ;

Assistant Director

| Assistant Director

Bhusan

| /\\Hlsldlll l)nu,tm |

SAL (Civil)

09/

Lahman

Kh;in S.NI{ {( I\il) ,

SAL (Civil)
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| 16, Mr. Sohel Rana  SAE(Civil) W
i %-08-20273

Designation

[1No: 900421000 -
17 Mr. Md. Akhtaruzzaman T SAL (Civil)
1 No: 880905001 NP Ko)\é

& MeMd Revaal Kabir SAE(Civih | __c(t z,\

[ No: 9002135002
4 'Ml Md. i{)17‘1;11_7_‘;1|717'71”(;7:#:;{1%{1“  SAL (C vil) | W
| ALY

_.‘

e —
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| 20, My, Md. Ashikur Rahman SAL (( vil) Mﬁ zazfs

1 No: 901215002

‘ jl w\““{/‘[()\[“_ﬂl l\dhmdl]
! |1 No: 890310001

CSAR(Civih \E%
| 5% 0% U‘Ub

32 M SM. Knairul Islam SAE (Civil) " "
| 11 No: 950103001 o;‘;"éﬁ
e Md. Abdul Momin T SAL(Civil) Azt &
llI\u m ( (()1 0% 08 2025
L CL‘_@;[ 0% >

o se Coordinator Signature ol Resource Person

Name: (Sbu\"(l\ﬂ ‘KLLW{U\ &\5

designation: hk{uj}‘\,p [xyanm&n c_v <:

Address: Pﬂﬁ@gmma D[r\eéj(o- Cl}f(



Tel: - 03529-56393; Mobile: 0181142473521

e mail # dea kaptai@gmail.com ; deakaptai@yahoo.com

Memo No.- Memo No.-27.11.8436.203.04.012.23.851

Course Schedule

Date :- 30/08/2023

In pursuance of the Director General, BWDB, Dhaka’s e-Nothi Approval No.Para 1.2 dated: 23/08/2023 detailed Course
Schedule is furnished below:

Course Title

Foundation Training for Research Officer & Assistant Extention Officer

Duration : | 05/09/2023 to 15/09/2023
Participants Research Officer & Assistant Extention Officer of BWBB.
No. of Participants 20 (Twenty)
‘Group Discussion & Review on Previous Class 09.00 hr to 09.30 hr
Session 1¥ Session 09.31 hr to 10.50 hr 3% Session 12.21 hr to 13.40 hr
Schedule  Te; Break 1051 hrto 11.00hr | Prayer & Lunch 13.41 hr to 14.10 hr

27 Session

11.01 hrto 12.20 hr 4™ Session

14.11 hr to 15.30 hr

(Including Tea break 14.01 hr to 14.10 hr)

Library work (Optional) : 15.31 hr to 17.00 hr; Preparation of Presentation & Practice : 17.01 hr to 18.00 hr

Course Director

Engr. Md. Kaiser Alam, Joint Director, Engineering Academy, Kaptai. (01912044239)

Course Coordinator

Mr. Md. Giash Uddin, DD (C.C.), Engineering Academy Kaptai. (01717160535)

Asst. Course Coordinator :

Mr. Kazi Md. Ayub Igbal, AE, EA, BPDB, Kaptai (M_01624681676)

Date & Day | Session Subject Resources Person
09:00 hr | Registration, Opening & course Inauguration Hon’ble DG, BWDB. Dhaka.
to Rules and Responsibilities of Training — what to do and What Course Director. Jt. Director,
9:30 hr | Not to do, Group formation Course Coordinators.
05/09/2023 All officers of Academy.
Tuesday g Introduction & briefing about the course contents, Importance Hon’ble DG, BWDB. Dhaka.
1#-2% | ofthe Training, Director.
Importance of Projects. Pre-course evaluation, DD & Course Coordinator, E.A., Kaptai.
31 _gth Project Management; . Engr. Md. Kaiser Alam
Concept of Project & Project Cycle. Joint Director, Engg. Academy, Kaptai.
06/09/2023 Govt. Holiday
Wednesday
1% .pnd Procedure of Land acquisition Mr. Md. Abdur Rashid Mollah
and Digital Land Management DD, Land & Revenue, BWDB, Dhaka.
07/09/2023 Meaning of soil water. Role of soil water for crop cultivation. Mr. Md. Mominul Islam Bhuya
Thursday Role of soil water conservation. Functions of water in soil. Deputy Chief Extension Officer,
3“1:4“‘ Different typés of soil water. The relation between soil & soil DCEO Office,
- - J-water. Significance of soil water relationship. Crop water BWDB, Feni
o requirement.
08/09/2023 | 1¥—4" | Study tour to Cox’s Bazar & Demonstration on Cox’s | EE, Cox’s Bazar O & M Division,
Friday Bazar Town Protection Project. BWDB, Cox’s Bazar.
- EE, Bandarban O & M Division, BWDB,
09/09/2023 | 1¥-4™ | Study tour & Demonstration on Bandarban Town | Bandarban vision
Saturday Protection Project. Guide from Engg. Academy, Kaptai.
Project Planning Type including approach in water resourges Mr. A.H. Monjur Morshed
1% .ond management and development project planning, ) Joint Chief,
l;:";’gtﬁ :g?;;ﬁ?:clt‘ze;r:n‘g‘::nake before project preparation; Office of the Chief Engineer (Planning)
P ) : BWDB, Dhaka
Project Approval Procedure;
10/09/23 (Inclusion of projects in ADP/RADP; DPP & RDPP Preparation with
Sunda cost benefit analysis, rational with Other Plans. DPP Preparation,
Y PDPP; etc.) Inter item cost adjustment/No cost extension;
3rd .-4'h TAPP/Study Project/Self Finance Project;
Project Monitoring (PIC/PSC and other Committees);
Project Revision;
Preparation and appraisal
Project Completion Report (PCR)
rd




& ~ng | Discussion on National Integrity Strategy (NIS) Mr. T. M. Rashidul Kabir
11/09/2023 | 17-2 Discussion on Grievance Redress System (GRS) SE, Processing,
Monday & . | Discussion on Annual Performance Agreement (APA), BWDB, Dhaka.
3" 4" | Right to Information & Citizen Charter (CC).
152" | Feasibility Study; Feasibility Report or Technical Report; II\\'Ir Shafatc I};Iosfe(x;3 R )
12/09/2023 : ; 5| Assistant Chief (Env. & Forest
Tuesds Souton ofenvironmental problem n Bangladesn - © | Oice of the Chif Enginer, South Easten
y 3¢ 4t P g Zone, BWDB, Chattogram.
shafat. bwdb@gmail.com
N 01969077437
& ~nd | Discussion on Disaster Management & Climate Change Dr. Md. Anwar Zahid
1"-2 B - Director,
13/09/2023 Impact of climate change on ground water hydrology Risk of gr\%ng VI\)’;;el:aHydrology,
Wednesday surface and ground water contamination by saline water > )
3% 4™ | intrusion, Arsenic and other organic/ inorganic pollutants.
Water pollution and degradation of river ecosystem, source of
water pollutants.
15t pnd Discussion on PERT & CPM. Project Appraisal procedure- Dr. Sarfaraz Banda
Sensitivity Analysis, Project Risk Management. CSO to DG
14/09/2023 IIico.norgi}::vang Fina;xclz)ial .Anal():'sis; IRR_,f}]33enet;1_t-Cost ®-C) BWDB, Dhaka.
atio, ; Cost of Project; Concept of Benefit computation
Thursday 3 4" of Water Resources Management Projects - countable and un- gsl cZ. 3147@0335)(15& ov.bd
countable
Computer Based Presentation on selected subjects by the Mr. S.M. Ajior Rahman
Trainees. Expecting Comments, Discussion and Questions from | ADG (Admin), BWDB, Dhaka.
15— o other Groups while presenting by one Group. Director, E.A. Kaptai.
- Director, Training, BWDB, Dhaka.
Jt. Director & Course Director, E.A.
- Kaptai.
15/09/2023 Post-Course Evaluation, Mr. S.M. Ajior Rahman
Friday " Review of the course ADG (Admin), BWDB, Dhaka.
35_4th | Open discussion, Director
Problem Solving Issues Director, Training, BWDB, Dhaka.
DD & Course Coordinator, E.A., Kaptai.
Closing Ceremony ADG (Admin.), BWDB, Dhaka.
After Director, Joint Director,
15.30 . Course Coordinator,
hrs. Co-Course Coordinator & Course Asst.
Coordjnator & All Academy Officers.
Training Asstt. Staff : | Mr. Md. Sharif, Office Sohayok - 01689843008

N.B. Guest Lecturers are requested to send handout (soft copy) & Objective type Questionnaire before start the course.
They are also requested to send their respective e-TIN no. along with name of related circle and zone for tax deduction purpose.

2

(Engr. Mohammad Imam ain)
Director
Engineering Academy, Kaptai.

Memo No.- Memo No.-27.11.8436.203.04.012.23.851 Date :- 30/08/2023
Copy forwarded for information & necessary action to: - .

0l. Chief Engineer, Training & Human Resource Development, BWDB, Dhaka

02. General Manager, Training, BPDB, Dhaka.

03. Secretary, BWDB, Dhaka.

04. Director, Training, BWDB, Dhaka.

05. Superintending Engineer / DIr€Ctor/...........ccvinimmniieniiiseisinenns /Joint-Director, Engg. Academy, BPDB, Kaptai

06. C.S.0. to DG, BWDB, Dhaka.

07. Executive Engineer / Deputy Director........cocoviiiiiiiiiniicciinnnns

08. Dy. Director (Accounts), RAO, BPDB, Kaptai.

09. Course Coordinator/ Asstt.-Course Coordinator of this Course, Engg. Academy, Kaptai. V

10. MIL.covitetetieie et ese st ess s as e nrsts s s st ssseseme et e st seseEetasses et secae s ntaebesa e shsb s oAb RS e R RO b s b s bR bbb br

11. P.A. to ADG (Admn.)/ ADG (Finance), BWDB, Dhaka. qp 4

12. SAA/Camp Supervisor/Librarian, Engg. Academy, BPDB, Kaptai.

puty Director

Course Coordinator,
Engineering Academy, Kaptai.
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Mobile 01777760001
¢ mail # dea kaptai@gmail.com . deakaptai@yahoo.com

Attendance Sheet

" Foundation Trainig Of Rescarch Officer & Assistant Extension Officers.

()5/09/2023 10 15/09/2023.

fs l)umllon
Participants

— e dabal s

| 7: Research ()lllur & Extension Officers of BWDB.

Session : Ist-2nd / 73rd-4trh

H).m K 41/09/2023
‘ﬁSl‘. - Ii\liflTn?In Block Letter o
' No (vrder fefare 7R

. Dr Mohammad Habib Ullah |

W'Sign'atu re

}. ,

Dcslgnatlbn

Research Olﬁzer(;igrch:lturc)

2. Mi. Md. Hasan Al

Research Officer (Agriculture) K@?’(\C

‘M. Md. Zakir Hosen

(9

Research Officer (Agriculture) | _w |
' S

4. Mi. Md. Badiul Alam
‘ Klandakar

Research Officer (S.S) F@@Mﬁ

5. Mr.Md. Kamrul Hasan

Research Officer (S.S) ] w:(\)(("f

6. Mi. Md. Majadul Islam Research Officer (Economics) | @ngi

\

|
7. Mi. Umma Haney Pinke Research Officer (Soil) ‘ (pe
| APin
8. M. Md. Gias Al Hasan Assistant Extension Officer | Qe -
\_ 9. M. Md. Ashikuzzaman Assistant Extension Officer | * [ \L\ o

Al
10 Mi.Md. ;\—tii]ur Rahman Assistant Extension Officer _Q =

| ~Shaon i
11, Mi.Md. Zahidur Rahman Assistant Extension Officer T

| 12. M. Aycshd Siddika Tawhida |

13 Mi. Md. Jahid Hasan Jayson

14 M. Md. Shahriar Rahman

@w- T

~ Assistant Extension Officer 10 ', () 7

“Assistant Extension Officer ) .
bt
Assistant L'xtension Officer

Assistant Lxtension Officer

| 2 e
‘ "féulsuvm



Name In Bloek Letter

(TeTde fefers wiy)
M. Md. Nahid Hassan

Mr. Sumon Bepary
x\l.'.ﬁglin?!;uf]t_l; Islam

Mr. Mst. Zannatun Ferdous

M:. Md. Harun Or Roshid

Designation
Assistant Fxtension Officer
Assistant Extension Officer

Assistant Fxtension Officer

 Assistant Extension Officer

Assistant Extension Officer

Signature

Sekid
o8

24

Course Coordinator

Signature
Name:

Designation:

Address:

soufce Person
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Tel: - 03529-56393; Mobile: 01811424735
e mail # dea kaptai ail.com ; deakaptai@yahoo.com

Memo No.-27.11.8436.203.04.012.23.822 Date :- 22/08/2023

Course Schedule
In pursuance of the Director General, BWDB, Dhaka’s e-Nothi Approval No. Para-17.2 dated: 26/07/2023, detailed Course
Schedule is furnished below:
Course Title | : { Foundation Training Course For Assistant Engineer
Duration : | Part-1: BWDB Training Institute, Bhagyakul, Munshigonj. 01/08/2023 to 08/08/2023;
Part-2: Field Tour (09/08/23 to 28/08/23 (Organized by BWDB Training Institute, Bhagyakul, Munshigonj.)
Part-3: At Engineering Academy, Kaptai (30/08/23 to 21/09/23) Except Govt. Holyday,

Participants 3 Newly Recruited Assistant Engineer of BWDB S
Physical Training (Excopt Weskly sud Govt. Holidays) 06.00 hr to 07. 20 hr i
Session Group Discussion & Review on Previous Class 09.00 hr to 09.30 hr
Schedule 1% Session : | 09.31hrto 10.50 hr 3rd Session : [ 12.21 hrto 13.40 hr
Tea Break : | 10.51 hrto 11.00 hr Prayer & Lunch :| 13.41 hrto 14.10 hr
2" Session : { 11.01 hrto 12.20 hr 4th Session : | 14.11 hr to 15.30 hr
(Including Tea break 14.01 hr to 14.10 hr)

Library work (Optional) ;: 15.31 hr to 17.00 hr; Preparation of Presentation & Practice : 17.01 hr to 18.00 hr

Course Director : | Engr. Md. Kaisar Alam, Joint Director, Engg. Academy, Kaptai (Mob.# 01912044239).
Course Coordinator : | Mr. Mohammed Azizur Rahman, DD, Engg. Academy, Kaptai (Mob. 01777760096)
Assistant Course Coordinator . | Mr. A. S. M. Azhar, XEN (C.C.), Engineering Academy, Kaptai. (01558314794)
Date & Day- | Session |y . Subject . Resource Person
30/08/23 8.30 hrs | Registration; Hon’ble DG, BWDB, Dhaka.
Wednesday to Briefing about rules & regulations of Academy; Director, Jt. Director, Engg. Academy,
9.00 hrs | Inauguration of the course. Course Coordinators. All Academy Officers.
s -2 Introduction & briefing about the course contents, Hon’ble DG, BWDB, Dhaka.
Importance of the Training and this Course, Director & Course Director
Mission, Vision & Goals of BWDB; Activities of BWDB DD & Course Coordinator, E.A., Kaptai.
34t Introduction to Disaster Management in Bangladesh; Dr. Sarfaraz Banda
Programs and activities for disaster preparedness; CSO to DG, BWDB, Dhaka.
Role of BWDB and Media in Disaster Management; 01724708905
31/08/23 ¥ -2 Etiquette, Manner, Conducting official meeting. Discussion on M_r- Obaidul Islam
Thursday Human Relations. Importance of Human Relations in Office | Director Board,
Management. BWDB, Dhaka.

39 4® Developing Effecting Superior-Subordinate Relationship. Benefit
of Human Relations, Managing conflicts through Human
Relations, Challenges of Human Relations. Relations between
Communication and Human Relation.

01/09/23 15t n Brief discussion on Mechanical activities of BWDB Mr. Hossain Uddin Siddiquee
Fri — . i EE, ME Division, BWDB, Modunaghat, .
riday 3¢ 4m Visit and Demonstration: on Mechanical work shop, ME Division, Chittagongl.vxsmn odunaghat,
BWDB, Modunaghat, Chlttagong. Guide from EA, BPDB, Kgptai.
02/09/23 1.2 BWDB Act-2000. Mr. Sheikh Masudul Haque
Saturday Rules of procedure-2003 of BWDB. Director, Welfare,
Key Point Installation (KPI). BWDB, Dhaka.
39 4% BWDB probidhanmala-2013; General Condition, Job s.masud21@yahoo.com
Description; Retirement etc, . 01917958116;
03/09/23 1% - Beneficiary Participation, Policy, Rules & Guidelines related to Mr. Mahfuz Ahmed
Sunday participatory water management formation & Development of Chief,
water management Organizations (WMOs) Role and Water Management,

Responsibilities of BWDB and Local Community WMG, WMA BWDB, Dhaka.

& WMF in Operation and Maintenance of Water Management mahfuzdca@gmail.com
structures. 01716496668

39 4% Irrigation service charge Imposition & collection Rule, 2003 and
its practice in Irrigation project. Compensation activities towards
Socio-economic development of the project affected persons
(PAPs)




Date &Day | Session Subject Resource Person
04/09/23 1% —2™ | Discussion on Primary Health, Family Planning, Health Dr. Abdullah Al -Mamun
Monday Protection; Balance diet; Physical fitness; Food & Food Shikalbaha PS, BPDB, Chittagong.
Habit, etc 01618027579
34" | Office Correspondence; Mr. Khondakar Abu Sayeed
Concept of filing; DD (Local Training),
Selection & Use of appropriate filing system; Dte. of Training, BWDB, Dhaka.
Type & format of different Letter writing;
Type & format of different Reports, Report Writing.
05/09/23 1t 2™ Procedure of Land acquisition Mr. Md. Rezaul Karim
Tuesday .| and Digital Land Management Director (Land & Revenue)
39 4% | Leasing, Hostantor, release and eviction procedure of | BWDB, Dhaka.
BWDB acquire land.
06/09/23 Govt. Holiday
Wednesday (Janmastomi) -~
07/09/23 -4 Demonstration on Bandarban Town Protection Project. EE, Bandarban O & M Division,
Thursday BWDB, Bandarban
08/09/23 14" Study tour to Cox’s Bazar & Demonstration on Cox’s EE, Cox’s Befzar 0 & M Division,
Friday Bazar Town Protection Project. BWDB, Cox’s Bazar.
' Guide from Engg. Academy, Kaptai.
09/09/23 1% -2 | Concept of Project and Project Cycle. Project Planning including | Mr. A.H. Monjur Morshed
Saturday approach in water resources project planning. Project Management | Joint Chief,
system, Concept on log frame, IMED Forms, Office of the Chief Engineer
ig;r;;ssc;flgc;\;emment Budget; (Planning)
ADP/RADP Preparation; BWDB, Dhaka.
Other Plan/Program;
Project Concept and Type;
Necessity of Project Intake (why the Government undertake
project?);
Mandate of the Ministry;
Feasibility Study/ Technical Committee Report;
Pre work/ Activities need to undertake before project preparation;
DPP Preparation;
PDPP;
39 4T | Project Monitoring (PIC/PSC and other Committees);
Project Revision;
Re-appropriation/No cost extension;
Preparation and appraisal;
Project Completion Report (PCR).
10/09/23 1% 2™ Discussion on Annual Performance Agreement (APA), Mr. T. M. Rashidul Kabir
Sunday Preparation of Documents of NIS, Right to Information, SE, Processing,
GRS and Citizen Charter for APA purposes. BWDB, Dhaka.
3" 4™ | Discussion on Monthly Review Meeting Preparationr of
ADP/RADP Review Meetings & Project Monitoring
system of BWDB.
11/09/23 1" 2" | Annual Development Program (ADP), Physical Break-up, | Mr. Liton Kumar Sarker
Monday Work Authorization &Annual Procurement Plan. SE, 0 &M
3945 Responsibility & Liability of MoWR & BWDB to the | BWDB, Dhaka.
National Parliament. Working procedure for Parliamentary | Mobile # 01747280604
Standing Committee on Water Resources. Answer, Query, | lksarker75@gmail.com
Quandaries Supplementary Comments for National
Parliament in connection with Water Resources.
1# 2" | Delta Plan- 2100, Mr. Md. Arifuzzaman Bhuiyan
12/09/23 National Water Policy, 1999 & Bangladesh Water Act, 2013. SE, BTI, BWDB, Munsiganj
Tuesday I— BWDB Water Rules, 2018. arif8 1bwdb@gmail.com
3" 4" | Hydro-Meteorological Data- BWDB & FFWC Activities 01715040144
Importance of Hydro -Meteorological Data Collection and
preservation, carry out by the BWDB.
Flood Forecasting tools and teachings of FFWC-BWDB; Flood
Early Waming (FEW) Dissemination web sites and Apps;
Digitization of Flood Early Waming; Necessity of Community
Based FEW; Weather based early warning by BMD.




Date & Day | Session - -Subject . Resource Person
13/09/23 1*2m Schedule of Rates of BWDB Circles, Templates,; Mr. Md. Aminu} Islam
Wednesday Weight age Calculation and Procedure of Rate Analysis; SE, Design-2,
Preparation of Estimates for Earth work and Protective BWDB, Dhaka.
works; aminul706(@yahoo.com
39 4™ | Technical specification of Civil Works, January, 2019 01716320608
Brief Discussion on Quality Control of BWDB Works.
14/09/23 14" Report Presentation on field tour (Part-2) by the Trainees Joint Director & Course Director
Thursday for Trainees Evaluation; Director, Training, BWDB, Dhaka.
Course Coordinator, E/A, Kaptai.
15/09/23 - 4" Visit and Demonstration on Feni Regulator (Muhuri | EE, Feni O & M Division, BWDB,
Friday Project) and Feni
Mohamaya Chara Irrigation Project EE, Chittagong O & M Division-2,
16/09/23 12 General discussion on all necessary steps of Discipline as | Mr. Noman Farid
Saturday per BWDB Probidhanmala-2013. Director, Dte. of Discipline,
Bangladesh Service Rules. -~ - BWDB, Dhaka.
Govt. Employees Discipline & Appeal Rule-2018; Mobile # 01816935432,
) nfarbwdb@yahoo.com
3% 4% | Right to Information Act (RTI). Mr. Md. Shahid Uddin
Leave rule and all other necessary matters of BWDB Deputy Director,
Probidhanmala-2013 Office of the CE, South-Eastern Zone,
BWDB, Chattoram.
17/09/23 1t 2 Constitution of the People’s Republic of Bangladesh. Mr. Md. Saiful Islam
Sunday Deputy Director (Legal)
344" Discussion on Legal Matters of BWDB Board’s Secretariat, BWDB Dhaka.
Mobile #01711987401
dd.legal.bwdb@gmail.com
18/09/23 2™ PPA-2006; PPR-2008; Delegation of Financial Power-2008 | Mr. Md. Hafizul Alam
Monday of BWDB. SE
39 4% | e-GP; Different types of Tender forms commonly used in Contract & Procurement Cell, BWDB,
BWDB for procuring Goods and Work; Considerations for Dhalfa.
ITT section of the Form(s); Discussion on Work Mobile # 01716234225
Authorization and APP; Variation procedure. director_cpc@yahoo.com
19/09/23 12" Accounting Rule followed and practices in the BWDB : Mr. Md. Kamal Hossain
Tuesday Overview of BWDB Accounting System; Brief on | Deputy Director (Accounts),
Computerized Accounting System of BWDB; Pay fixation, Central RAC,
TA/DA rules including foreign TA/DA rules, Role and | BWDB, Dhaka.
responsibility for Pre-Audit.
34 . PR .
Preparation of TA bill, Joining Time; Functions of Regional .
Accounting Centre (RAC). Different types of bills. Role
and Responsibility of RAC for Audit Observation
resolving.
Crr AR R AR oA ReTeR TS @32 3990 |
20/09/23 14" Discussion on Karnaphuli Hydro Station (Reservoir, Dam, | Engr. Mahmud Hasan,
Wednesday Spillway and Hydro Power Station). XEN, EMD-1, KHPS,
Study visit & Practical Demonstration on KHPS. BPDB, Kaptai. 01554009424
21/09/23 2™ Computer based  Presentation in English on selected | Mr. S. M. Ajior Rahman
Thursday Topics of Group - A, Group-B, Group-G Group-D & | ADG (Admin), BWDB, Dhaka.
Group-E Addl. Chief Engr., Training, BWDB,
Post-Course Evaluation (Final examination) ; Dhaka.
Director & Joint Director, E/A,
— i Kaptai.
34 Review of the course; Mr. S. M. Ajior Rahman

Open Discussion;
Problem solving issues;
Guideline speech.

ADG (Admin), BWDB, Dhaka.
AddL. Chief Engr., Training, BWDB,
Dhaka.

Director, EA, Kaptai.

Course Coordinator, EA, Kaptai.




Date & Day | Session | Subject , Résource Person
After Certificate Giving & Closing Ceremony Chief Guest,
15.30 ADG (Admin), BWDB, Dhaka.
hrs. Director, Joint Director,
Course Coordinator,
& Asst. Course Coordinator, All
officers of E/A, Kaptai.
Training Asstt. Staff .: | Mr. Md. Mr. Md. Salauddin, Office Sohayok. 01820940592
NB:- Guest Lecturers are requested to bring (i) soft copy and hand out (20 sets) of lecture & question ; (ii) e-TIN with Tax Circle and Zone.
220925 2
(Engr. Mohammad Imam Hos3at =
Director,
Engineering Academy, Kaptai.
Memo No.-27.11.8436.203.04.012.23. . Date :- 22/08/2023

Copy forwarded for information & necessary action please to:-

01.
02.
03.
04,
05.
06.

07.
08.

09.
10.
11
12.
13.
14.

ADG (Admin./Finance), BWDB, Dhaka.

Chief, Training & Staff Development, BWDB, Dhaka/G.M. Training, BPDB, Dhaka.

1001130 22 T 11 11 SR PPN

Director, Training , BWDB/BPDB, Dhaka.

SE/DArECtOr/SECIELAIY . ..uveveeeirrnitiirienieniiiiiti ettt e e s tasaia st s aaaaneeas

SE, Cox's Bazar/Chittagong O&M Circle, BWDB, Cox's Bazar/Chittagong/Feni/Chandpur/Moulvi Bazar/ Bogra. He is

requested to arrange accommodation for the trainees in BWDB IB during their visit, brief about the project activities and

guide them to visit the Project.

Manager, KHPS, BPDB, Kaptai/Jt. Director, Engg. Academy, BPDB, Kaptai.

Executive Engineer, Cox's Bazar/Chittagong-1/2/Rangamati/ Feni/Chandpur/Sirajganj O&M Division, BWDB, Cox's

Bazar/Chittagong/Kaptai/Chandpur/Feni/Sirajganj is requested to arrange accommodation for the trainees in BWDB IB

during their visit, brief about the project activities and guide them to visit the Project.

C.S.0. to DG, BWDB, Dhaka.

DD-1/2/3/4, Engg. Academy, BPDB, Kaptai.

Dy. Director (Accounts), RAO, BPDB, Kaptai.

Course Co-ordinator/Co- Course Co-ordinator of this Course, Engg. Academy, BPDB, Kaptai.

PA to ADG (Admn.), BWDB, Dhaka. 7/3

Accounts section/C'flmp Supervisor/Librarian, Engineering Academy, BPDB, Kaptai. %\')/0
‘)/{D\o

(Mohammed Azizur Rahman)
Deputy Director (Admin.)
Engineering Academy, BPDB, Kaptai
& Course Co-ordinator.
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Mobile: 01811424735
¢ mail # dea.kaptai@gmail.com ; deakaptai@yahoo.com

Attendance Sheet

-

Course "Citle Foundation Training Course for Assistant Engineer -
Duration 30/08/2023 to 21/09/2023. o
Pariicipauts : | Newly Recruited Assistant Engineer of BWDB o
Date : 1 10/09/2023 Session : 1st-2nd / 3rd-4th
"SI ~ Name In Block Letter Designation Signature
No.|  (cowbemRRweTR)
I. | Mr Uttam Halder Assistant Engineer %[:
. (Civil) P
2. | Mr Md. Shalah Uddin Ahmed Assistant Engineer (&/MA
(| — Al (Civil)
3. Mr SheikhAMuijur Rahman Assistant Engineer g
AT (Civil)
r____-.% - 5 .
- 4. | Mr Modhusuddan Paul Assistant Engineer 5&5 [
' (Civil)
's. | Mr. Md. Billal'Hossain Assistant Engineer %
, (Civil)
et - 5
6. | Mr. Sajid Hossain Assistant Engineer %‘ ot tT—
G rY (Civil)
i 7. M. Subrata Kumar Assistant Engineer M
: | ' (Civil)
8. | M-. Sazid Haque Assistant Engineer /%@_
_ (Civil) e
9. | M:. Md. Ataur Rahman Assistant Engineer ‘?d/‘ﬁ)_u_/
(Civil)
10. | M. Md. Mahbubul Alam Pranto Assistant Engineer
(Civil)
11, [ M. Irfanul Islam Assistant Engineer j/M
(Civil)
' 12. | Mr. Sohel Rana Assistant Engineer )
(Civil) &y—
' 13. | Mr. Ahasan Ahmed Khan Assistant Engineer %QQ_,_,
(Civil) 4
" 14. Mr. Md. Nasir Hossain Assistant Engineer @)2 .
‘ (Civil) v
15 Mi. Shadman Mahbub Assistant Engineer
. (Civil) g\.u!w\/




1‘ SL | Name In Block Letter Designation Signature
' No. (veroeR R wrx)
i 16. | M. Arafat Rahman Rifat Assistant Engineer
. (Civil) 6 fo3/201
17. | Mr. Imran Khan Assistant Engineer jﬂ_mp\u/
(E/M)
18. | Mr. Ahmed Imtiaz Nabil Assistant Engineer .
(E/M) >
19, J{T/h_'. Asif Mahmudul Islam Assistant Engineer ' 5
L (E/M) ool
' 20. ' Mr Shawon Kumar Saha Assistant Engineer 202 ’
j _ (E/M) o[o |

Course Coordinator

T, Gexsan. Rond...
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